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Product Strategies

Product Elimination Strategy
Product Positioning Strategy
Product Overlap Strategy
Product Design Strategy
Product Scope Strategy
New Product Strategy
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Product Positioning Strategy

Positioning a Single Brand
Positioning Multiple Brand
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Competing Brand

Private Brand
Dealing With OEM

Product Overlap Strategy
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Standard Product

Customized Product

Product Design Strategy Standard with Customization
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Product Scope Strategy

Single Product
Multiple Product

A System of Product Strategy
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Product Positioning Strategy
Product Overlap Strategy
Product Design Strategy
Product Scope Strategy

New Product Strategy

Product Imitation
New Product
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Product Positioning Strategy Product Improvement
Product Overlap Strategy

Product Design Strategy

Product Scope Strategy New Pr()d uct
New Product Strategy
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Product Improvement
Product Imitation

New Product Strategy
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Product Positioning Strategy
Product Overlap Strategy
Product Design Strategy
Product Scope Strategy

New Product Strategy

ol ol ! -

Lsl (yoged Jbye-Y

S p Jodoxi' g 4 5= ¥
Ayl diged S aruwgi-¥
35 G =0

Gilw gyl -7

OL o -

(oypas )|k olidxi-Y
LGl olidxy-Y
obs,5-¥

&3¢ Ll 9 (Buulei -0

21/11/24 Instagram:Nadergharibnavaz

www.Gharibnavaz.com



Product Elimination Strategy
Product Positioning Strategy

Product Overlap Strategy
- . . Product Design Strategy
EI Imi nathn Product Scope Strategy

New Product Strategy

Line Simplification Strategy

Harvesting Strategy
Total Line Divestment
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Channel Strategies

Channel Structure Strategy

Channel Design Model
Distribution Scope Strategy

Multiple Channel Strategy

Channel Evaluation Strategy
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Channel Conflict
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Channel Structure Strategy

Channel Design Model
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Channel Structure Strategy

Channel Design Model

Distribution Scope Strategy

Multiple Channel Strategy
Channel Evaluation Strategy

[ Channel Conflict J
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Channel Design Model

Asset Specificity
Low High
Capital Availability Capital Availability
Low High Low High
LOW cell 1 cell 3 cell 2 cell 4
Customer indirect indirect indirect combination
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Level
Hi h cell 5 cell 7 cell 6 cell 8
g indirect combination combination direct
Market
Concentration
LOW cell 9 cell 11 Il 10 cell 1
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Level
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Channel Structure Strategy

Exclusive Distribution

Channel Design Model

Distribution Scope Strategy Selective Distribution

Multiple Channel Strategy

Intensive Distribution
Channel Evaluation Strategy

[ Channel Conflict J
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Distribution Scope Strategy

Exclusive Distribution
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Distribution Scope Strategy

Exclusive Distribution
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Distribution Scope Strategy

Selective Distribution
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Distribution Scope Strategy

Selective Distribution
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Distribution Scope Strategy

Selective Distribution
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Distribution Scope Strategy

Intensive Distribution
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Distribution Scope Strategy

Intensive Distribution
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Distribution Scope Strategy

Intensive Distribution
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Channel Structure Strategy

Multiple Channel Strategy

Channel Design Model

Distribution Scope

Competitive

Multiple Channel Strategy

Channel Evaluation Strategy

[ Channel Conflict ]
ol il jalaio 4 2 598 SLJLL (sl 33
JUyg olml g 3y o0y Lo
21/11/24 Instagram:Nadergharibnavaz 28

www.Gharibnavaz.com



Channel Structure Strategy
Channel Design Model
Distribution Scope

Multiple Channel Strategy

Channel Evaluation Strategy

Channel Conflict
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Channel Evaluation Strategy
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Channel Structure Strategy
Channel Design Model

Distribution Scope

Multiple Channel Strategy

Channel Evaluation

Channel Conflict

[ Channel Conflict
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[ Promotion Strategies

Promotion Expenditure Strategy

Promotion Mix Strategy
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Promotion Expenditure Strategy
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Promotion Mix Strategies

Product Factor

Market Factor

Customer Factor

Budget Factor

Marketing Mix Factor
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Product Factor
Market Factor

Customer Factor

Budget Factor

Marketing Mix Factor
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Product Factor
Market Factor

Customer Factor

Budget Factor

Marketing Mix Factor

(S o - (1S HU gy iy S0 51 e b (P YU 5150 ke

P B0 D R - s 2598 JUU - i
(P98 L &ds 9y SO jN sl 5150 pbew

ol 00l 35 podo LS 3l 3l (08 Slow s Cxio ST

055 asliio 9 55910k« Silwy eI —wul culd,

21/11/24 Instagram:Nadergharibnavaz 35
www.Gharibnavaz.com



Product Factor
Market Factor
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Customer Factor
Budget Factor

Marketing Mix Factor
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Product Factor
Market Factor
Customer Factor
Budget Factor

Marketing Mix Factor
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Moderate
Competitive
Strength

Weak Competitive
Strength

Strong
Competitive
Strength
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Business Level
Marketing

Functional Level
Marketing
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